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About 
Precision Content

Experts in DITA and 

intelligent content delivery
Areas of Expertise

Precision Content is home to thought 

leaders and expertise in the areas of 

• DITA/XML design and implementation 

• structured authoring training  

• content lifecycle management 

• information architecture 

• content strategy, 

• and structured content delivery.
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Why ContentOps?

Content management lifecycle (AIIM)

“AIIM has invested in 

research, technology, 

training, and certification 

around each of these critical 

aspects of the content 

lifecycle, except for one: 

content creation.” 

– Rob Hanna, Co-founder of 

Precision Content
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I see bad content!
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Where to begin?

➢ Define ContentOps

➢ Build a framework to guide the best practices for ContentOps

➢ Establish a set of benchmarks to gauge the state of ContentOps



What is ContentOps?



The definition of 
ContentOps

ContentOps is a set of practices 

to ensure continuous adaptability, 

sustainability, and efficiency of content 

production processes thereby reducing 

human error, enabling automation, and 

optimizing operational performance 

measured against business objectives.
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What ContentOps can learn from 
DevOps

➢ Culture of collaboration across 

functional teams

➢ Agile process

➢ Continuous integration and 

continuous delivery without 

sacrificing quality 

➢ Measurement 

➢ Modular design
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Microcontent enables ContentOps



Maturity model
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What is maturity?

M. Paulk, B. Curtis, M. Chrissis, C. Weber, “Capability Maturity Model for software,” 

Version 1.1 CMU/SEI-93-TR-24, Pittsburgh, Pennsylvania, USA, Carnegie Melon University. 1993.

Maturity is a specific process to 

explicitly define, manage, 

measure and control the 

evolutionary growth of an entity.

 

Maturity = Indicator of capability

Maturity ≠ Past performance 



What is a maturity 
model?

A maturity model is a framework to 

assess the level of maturity of an 

organization’s capability to reliably 

and sustainably achieve their 

business goals.
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Components of maturity models

Key Process 

Area (KPA)

Level 1 Level 2 Level 3 Level 4

Colour Green Yellowish-Green Mostly yellow 

with green 

stem

Dark yellow

Firmness Hard Mostly hard with 

some softness

Soft, but hard 

at the stem

Soft and easy 

to peel



17

Characteristics of maturity levels

Level 1 
“Initial” Processes unpredictable, poorly controlled and reactive

Process characterized for projects and is often reactive.

Level 2 
“Managed”

Level 3 
“Defined”

Level 4 
“Quantitatively Managed”

Level 5 
“Optimizing”

Process characterized for the organization and is 

proactive. (Projects tailor their process from the 

organization’s standard)

Process measured and 

controlled.

Focus on continuous 

process improvement.

Capability Maturity Model Integration by Sally Godfrey (2008)  | 

Download Scientific Diagram (researchgate.net)

https://www.researchgate.net/figure/Capability-Maturity-Model-Integration-by-Sally-Godfrey-2008_fig1_305007265
https://www.researchgate.net/figure/Capability-Maturity-Model-Integration-by-Sally-Godfrey-2008_fig1_305007265
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Maturity model use cases

Benchmark the 

current state
Measure 

progress

Describe the 

future state

Prioritize 

goals

Screen service providers
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Content maturity models

Models Author

Information Process Maturity Model JoAnn Hackos, CIDM

DITA Maturity Model Michael Priestley & Amber Swope

Maturity Model for Enterprise Content 

Management

Gartner

ContentOps Maturity Model Rob Hanna, Precision Content



The ContentOps
Maturity Model
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Reporting ContentOps maturity
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Three axes of ContentOps maturity model

Maintainability

measures how consistently ContentOps is 

managed to meet the current and future 

business needs.

Adaptability

measures how well the content and 

infrastructure can accommodate new 

business goals.

Usability

measures how effectively and efficiently 

the content satisfies user needs.

➢ Commitment to content strategy

➢ Sponsorship

➢ Systems

➢ Training

➢ Governance and processes

➢ Support

➢ Structured content

➢ Metadata

➢ Reuse

➢ Localization

➢ Publishing

➢ Applicability

➢ Presentation

➢ Accessibility

➢ Credibility

➢ Findability
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Level 5: Optimized

Level 4: Established

Level 3: Adequate

Level 2: Limited

Level 1: Non existent
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• No communication

• Ad hoc collaboration

• Lack of resources causes unmet business goals 

• Inconsistent communication and  collaboration

• Lack of resource causes inefficiencies 

• Top down communication

• Frequent collaboration

• Adequate resources to meet operational needs.

• Established processes for communication and 

collaboration

• Resources are planned and allocated according to 

business priority.

• Optimized processes in communication and collaboration

• Resources are available for optimization and innovation
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Level 5: Personalized

Level 4: Exchangeable

Level 3: Customized

Level 2: Simplistic

Level 1: Non existent

• Simplistic structure.

• Topic level granularity.

No or unenforced standard for structured content.

• Well defined  content model with customized structure
• Structures are modifiable with XML stylesheet programming.

• Generalizable content structure enabling multiplatform exchange 
• Mesh up of different markup formats 
• Content components are accessible through API

• Managed and unified taxonomy 
• Generalized XML markup for semantic interchanges
• Semantic content as a service is available
• Personalization on-demand 
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Level 5: Personalized

Level 4: Measured

Level 3: Defined

Level 2: Managed

Level 1: Inadequate

• Process and standard are not always upheld

• There are flaws in content credibility but not critical

• Process and standard are not well defined

• Inaccurate, incomplete, inconsistent and out of date

contents have caused damage to reputation or loss of business.

• Process and standard are well defined and implemented
• Credibility of content generally satisfies user needs

• Process and standard are well maintained
• Credibility is routinely measured for continuous improvement

• Process and standard are optimized
• Credibility of content brings measurable benefits for the business.



Taking the pulse of 
ContentOps with a 
maturity model



27

Assessing ContentOps maturity 

1
Gather and analyze requirements

2
Create assessment plan

3
Conduct assessment

4
Report assessment results
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Best practices for benchmarking 
ContentOps

• Adapt ContentOps maturity model 
according to your organizational goals.

• Ensure clear communication.

• Use data points and key indicators to 
inform assessment. 

• Document the assessment process to 
ensure it is reliable and repeatable.
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Benefits

ContentOps Maturity Model provides

• a place to start the conversation about 
ContentOps

• a set of common language and shared vision 
about ContentOps

• a framework for prioritizing actions

• a way to define what “improvement” means 
in your organization

• a benchmark to compare the maturity of 
equivalent organizations

https://resources.sei.cmu.edu/asset_files/Presentation/2006_017_001_24417.pdf
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Limitation

It does NOT tell you how well your 

ContentOps or content  performs.
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Conclusions

• The concept and the maturity model of ContentOps can serve 

as a framework to share and promote best practices. 

• The ContentOps Maturity Model provides a tool to benchmark 

the maturity of the content production processes in your 

organization.



Thank You!

Are you ready to upgrade, transform, and future-enable your content? 
Contact us and we’ll show you what’s possible.

precisioncontent.com   |   more-info@precisioncontent.com   |   1(647)265-8500
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