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About 
Precision Content

We are experts in structured content.
We’re a full-service, end-to-end technical communications 
consultancy, technology innovator, and systems integrator 
offering professional services, training, and technology.

Areas of Expertise
Precision Content is home to thought leaders and 
expertise in the areas of 

• structured authoring methods 

• content lifecycle management 

• DITA/XML design and implementation 

• information architecture 

• content strategy, 

• and structured content delivery.



The Elephant in the 
room

Is DITA still relevant 
now that AI is here?
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“Data is food for AI” – Andrew Ng
Data quality is STILL a big problem:

OpenAI has openly stated that one of the biggest issues in 
training famous ML models like Dall-E, GPT-3, and ChatGPT 
were errors in the data and labels.

https://dcai.csail.mit.edu/lectures/data-centric-model-centric/

Andrew Ng, Co-founder, Head, Google Brain Algorithm-centric AI Data-centric AI
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The case for           
in the age of AI

DITA features Benefits for AI
Structured authoring Ensuring consistency in content structure and 

language patterns
Information types Conveying user intent for AI

Semantic tagging Eliminating ambiguity

Discoverable XML 
components

Enabling query of granular components for large 
scale content manipulation

Metadata Eliminating the need for manual annotation and 
labeling

Technology neutral Enabling integration with other data or content 
format
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Meeting 2 sets of fundamental needs

The Human Brain

Technology

Find
Understand

Use, and
Retain

Integrate
Search

Process, and
Reuse

Well-structured content helps
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Organizations benefit from DITA

Lots of content

$$$$$
High value content

いらっしゃいませ
Welcome

 ً مرحبا
More than two 

languages

Multi-channel publishing Agile process



9

Barriers to DITA adoption 

• Lack of understanding
o Technical difficulty
o New skill development
o Management
o Cost

• Lack of organizational 
support

DITAWhitepaper.cdr (precisioncontent.com)

https://www.precisioncontent.com/wp-content/uploads/2016/10/DITA-Satisfaction_ResearchPaper_PrecisionContent.pdf


Proof of concept for 
DITA adoption
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Proof Of Concept (POC)

A proof of concept (POC) is an experiment to 
prove whether a product, service or solution is 
viable for fulfilling your business requirements.  

The goal of POC is to provide insights to build the 
business case for or against adoption.
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DITA adoption phases 

DITA_Roles_Responsibilities_final.pdf (oasis-open.org)

Investigation Proof of 
Concept

Secure 
funding Pilot Adoption Continuous 

Improvement

Learning how 
DITA works for 
your organization

Testing 
technologies

Performing a 
pilot study with
your content 

Adopting DITA 
using a larger
set of content

Making 
adjustments and 
improvements

Selling DITA 
and securing 
funding for 
pilot

https://www.oasis-open.org/committees/download.php/50770/DITA_Roles_Responsibilities_final.pdf
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Benefits of a POC project

Provides proof of feasibility

Eliminates misconceptions about technologies

Provides hands-on opportunities for core team members

Gathers feedbacks from stakeholders

Reduces risks and uncertainties

Garners team and leadership buy-in

Estimates resources for full adoption
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POC vs Pilot
Proof of concept Pilot

Question Can it work? Can it work for us?
Goal • Testing the feasibility of 

technologies
• Gather information for the next 

phase of adoption

• Ironing out difficulties in the solution in 
real environment

• Reducing the risks for scaling up
• Making go / no go decision on 

adoption

Scope • A planned, structured test drive
• Experiment with the out-of-the-

box functions
• Focuses on technical aspects

• A real-world implementation at a small 
scale

• Customization
• Can include people, process and 

technology
Deliverable Report and prototypes Minimal viable product (MVP)



Plan a POC project
for DITA adoption

• Goals

• Scope

• Team

• Resources

• Content

• CCMS candidates
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Set goals and scopes

Set goals & 
scopes

Define 
success

Create a  
content 
strategy

Put content in 
DITA

Create use 
cases

Know your 
needs
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Identify team and 
responsibilities

IT

• Ensure 
compatibility 
with existing 
systems

Procure-
ment

• Help with RFP 
& vetting 
vendors

Content 
manager

• Get budget 
approval

• Plan
• Set goals

Key 
writer

• Assemble 
content

• Prepare use 
cases

Sponsor
• Coordinate
• Strategic 

guidance

Team



18

List resources

• Training 
https://learningdita.com

• Tools or licenses
• Vendor support
• Outside expertise

https://learningdita.com/
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Prepare content samples

Purpose of POC Type of content to put in DITA
Testing the mechanics of a system 

o Workflow configuration
o Collaborative authoring
o Version control
o Stress test publishing
o Reuse 

Simulated content
• Lorem Ipsum  in DITA
• ChatGPT in DITA

• Testing localization
• Testing specific publishing 

requirements

Real content

You don’t need a large scale DITA conversion for a POC project.
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Component Content Management System

(CCMS)

CCMS defined by ISO/IEC/IEEE 26531:2023(en) :

CCMS is “Content Management System that 
supports the entire information-development 
life cycle from writing through review and 
publishing, including the reuse of modular content.”
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CCMS features

DITA support
Component management 

Referential integrity
Metadata

Reuse
Version control

User access control
Workflow configuration

Search
Publishing

Localization 

Content delivery system

Taxonomy/Ontology
 management system

Writing Tools
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Select CCMSs for POC

CCMS candidate(s)

CCMS

CCMS 
CCMS

1. Prepare your requirements

2.   Sort out budget

3.   Put requirements into RFP and send out to vendors

4.   Arrange vendor demos

5.  Evaluate vendors and CCMSs

6.  Select CCMSs for POC



Tips for content 
managers
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Initiate the conversation.

Start where you can.

Get POC done as early and as fast 
as possible.

Work with an expert.
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Eliminate unknown unknowns --
Benefits of working with DITA experts

• Bring expertise in DITA and CCMS 

• Analyze your content in the context of DITA adoption

• Design and implement DITA specialization 

• Make content strategy recommendations

• Provide sandbox system for POC

• Offer content transformation/conversion services

• Hep with training
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DITA satisfaction survey 2020
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How to find a trusted advisor for your 
DITA adoption project?

• Research
• CIDM (https://www.infomanagementcenter.com/)
• BrightTalk (www.brighttalk.com)
• Vendor websites
• Conferences (Adobe summit, ConVEx, LavaCon, STC summit)

• Contact DITA specialists directly
• Ask advice on how to start
• Be transparent about your budget uncertainty 
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What’s next ?

• Get serious on budget, tools, training, and professional services

• Get to know executives who control the budget, understand their 
mental model 

• Align content goals with organization business priorities

• Sell DITA adoption 
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ChatGPT’s take on DITA and AI



Please visit our booth on the 
exhibit floor for more information

https://precisioncontent.com

Come work with us at
PrecisionContent.com/careers
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