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CONVEX memee

About The
Company =

We are experts in structured content. Areas of Expertise

We 6 r e -seavicd, erd-to-end technical communications A .
Precision Content is home to thought leaders and

consultancy, technology innovator, and systems integrator ..
_ _ _ o expertise in the areas of
offering professional services, training, and technology.

A structured authoring methods

A content lifecycle management

o6

A DITA/XML design and implementation
A information architecture
A content strategy,

A and structured content delivery.

precisioncontent.com




CoONVEX mevee .

Presentation
agenda

Introduction
Microcontent overview
The NCCI project
Architecture overview
Delivery roadmap

Summary




(2/ Microcontent CONVEX mve .,

Is content that Is

A about one primary idea, fact, or concept

A easily scannable

A labelled for clear identification and meaning, and

A appropriately written and formatted for use
anywhere and anytime it is needed

It's not microcontent just because it's small!
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(@) Precision Difference between
~ topics and blocks

TOPICS BLOCKS (MICROCONTENT)

All content is authored, reviewed, and approved All content exists inside blocks contained within

as a topic topics

Topics represent individual files that are Blocks are virtual as part of a topic or referenced
versioned and uniquely identified by a topic

Topics consist of one or more blocks Blocks exist in one or more topics

Topics represent a unit of work Blocks are a medium for interchange

Topics can be reduced to a block Blocks can be expanded to a topic k
Topics are suitable for publishing to print and Blocks are suitable for publishing to chatbots and . °

online as pages automated assistants as responses



(e precision  Topjc architecture 4

content

Consider what happens if we
focuses writing at the block-
level within topics

The short description supports
the title of the topic as a block

Every block is an information
type supporting the topic

Task Topic

Task title

Primary Block

Purpose

Blocks

Task body

REFERENCE

Context

PRINCIPLE

Prerequisites

TASK

Steps

REFERENCE

Result

PRINCIPLE

Post-requisites




(2, precision  Microcontent as a medium
for exchange

content

CONTENT

Microcontentis not strictly an input nor an output
format. Instead, microcontentis a medium for
exchanging information across different platforms
and formats.

Units of microcontent need to contain
piece of standalone content, and

metadata records.

Content and metadata can be automatically
extracted at publishing time.
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( ¢, Focus CONVEX

A Microcontent must be about only one subject
A "Every Page is Page One"

A Allows content to operate as building blocks of information

TEMPE
MAY 2-4, 2022
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(‘J Functlon CO NVEX I&AMYZE 2022

A Microcontent must be typed to identify user intent

A Precision Content information types
A Reference
A Task
A Concept
A Process

A Principle

A "Information is what information does"

12
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Structure CONVE

A Microcontent must use predictable patterns and language

A Structured authoring
A Systematic labelling
A Modular, topic-based architecture
A Constrained writing environments

A Separation of content and form

Source: The DITA Style Guide i Best Practices for Authors. Tony Self. www.ditastyle.com

TEMPE
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A Microcontent must be easily relatable to other content

A Microcontent is designed to fit within a larger ecosystem of information
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The NCCI Project
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(2) Who is NCCI|? CONVEX v ...

A NCCI gathers data, analyzes industry trends,
and provides objective insurance rate and
loss cost recommendations

A Provides extensive documentation and
guidance on compensation insurance to
private industry insurance carriers

-
almg
'l=§'il;ﬂ
L[] i.;j{

Il NCCI State
[ Independent Bureau State

Monopolistic State

A Under the guidance of 37 state regulatory
bodies

A In 2021, NCCI analyzed 3.3 million policies
worth more than $26 billion in premiums
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(2/ Thelr content CONVEX e .,

A The Basic Manual

A The biggest and oldest of the many manuals and guides NCCI maintains

A Roughly 800 pages of information and tab
compensation policies

A Contentis only published to carriers after state regulatory approval

A Database of job classifications
A More than 4,000 job classifications
A Used by companies to classify their own operations

A Extensively cross-referenced across all their manuals

precisioncontent.com 17



\ ONVEX mves
. MAY 2-4, 2022
J | - a. Clerical Office Employees NOC (Code 8810)

4~ Und iting M [
UL ) LA LT ) Clerical Office Telecommuter Employees (Code 8871)
b Assigned Carrier Performance Standards 200% Edition

1 iti H i H FI MT N}
" Assigned Risk Supplement 2010 Edition (Additional Rules: TX) (Exceptions: AK

u 1
giE==ignansallz tn Edition The above classifications are assigned whe RU LESEC TO P IC 1
O IC — ‘ V‘ 4 MNational
* The basic classification(s) wording applicable to the business does not include clerical office or telecommuting employees

k- Change Tracking Guids o .
i * Other rules do not prohibit the assignment of Code 8810 or Code 8871
¥ Preface to the Basic Manual for Workers

P * The employee meets the duties, site and other requirements listed below:
r e a OWn . Compensation and Employers Liability Insurance
1 Part One—Rules

(1) Duties
Introduction—Application of Manual Rules
A Rule 1—Classification Assignment (Additional Rules: AK, MT, OR, TX)

A. Classification Syste ) _ )
(2 TrassTrealion system| Duties must be limited to one or more of the following work activities:

4 B, Explanation of Classifications
| 1. Basic Classifications * Creation or maintenance of:

. . : Employer records
a. Clerical Office Employees NOC (Code Correspondence R E FS EC TO P IC 2

8810) Clerical Office Telecommuter Computer programs

Employees (Code §871)

Files

Their Helpers NOC—Commercial (Code
7380)

: c. Salespersons or Collectors—0Outside
{Code 8742)

d. Autemcbile Salespersons (Code

Telephone duties, including telephone sales
Data entry or word processing

Copy or fax machine operations, unless the insured is in the business of making copies or faxing for the public

General office work similar in nature to the above

g748)

3. General Inclusions (2) site

4., General Exclusions (Exceptions: FL)

5. Governing Classification
i E. Principal Business (a) Code 8810—The duties above must take place in a work station that is separated from the operative hazards:
' C. Classification Wording i
I D. Classification Procedures :::_ZZES

E. Miscellanecus Employees Shops

F. Changes or Corrections in Classifications Construction sites R E FS EC TO P IC 3

# Rule 2—Premium Basis and Payroll Allacation Warehouses
Yards

' Rule 3—Rating Definitions and Application of
Any other work areas such as:

Premium Elements

¥ Rule 4—Workers Compensation Insurance Plan Work or service areas

1 Glt= Areas where inventory is located
. GEpemis s Areas where products are displayed for sale
¥ Appendix B Areas to which the purchaser customarily brings the product from another area for payment

% Appendix C
[ e im Diila 1-R-2-2031 =hnus muck be physically separated by:

o REFSEC TOPIC 4

precisioncontent.com ]
l Appendix F




(& Content lifecycle CONVEX " e

A Irregular review and approval cycles

A Publications include both filed and non-filed content

A There is no set approval schedule for each state

A Some states are often several filings behind other states

AOccasionally states | eave or join N

precisioncon tent.com 19
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A Our long-term goals for the project included
A transforming all manuals and guides targeted for new delivery channels
developing a new web content delivery platform
single-sourcing publishing and delivery of content
retiring legacy publishing and authoring platforms
deploying a new content-as-a-service platform
providing new options for regulators to assist with filings

developing new conversational Uls, and

o o To To Do Do Ix

continuously improving quality, efficiency, and cost metrics.

precisioncontent.com 20
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NCCI UAC
solution
architecture

precisioncontent.com

CoONVEX mevee .

Manage

Create Distribute
Rules M Vocabulary
<oxygen/>® @ Dashboards \

Z QcroliN
Publication \ €5
t§|Workﬂow

Manager

Repository WittyDITA
Publish

" wll:l:yPorrot

Filing Microsites \'

Collaborative

Review Q
000 O
Search
N
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(¢ Architecture highlights CONVEX "2 s

A Strongly-typed content structures
A Core/exception modelling

A Use of maps for managing changes
A Baselining releases

A Taxonomy integration

23
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(e precision  Topjc architecture

Moving to a pure microcontent
solution with very granular content
required a close examination of our
topic architecture

Metadata and change-tracking was
needed at the block level

We needed topics to be about one
thing only for tracking

Task Block

Task title

Steps

Task body

Context

Prerequisites

Steps

Result

Post-requisites

/




(o) Precision  Core/exception /~ Task Block
modelling Task title

T

Managing variations of content across more
than 30 states required an examination of
how we use conditional profiling across the
COrpus

Simply trying to manage inline conditions for
SO many variations was not advisable

For conditional reuse, we conditionalized
entire blocks for individual states as core or
exceptions




(:I precision Core/exception Task Section Topic

content

modelling Task title

Topic Prolog

_ Core Block
Core content Is the default content for all Task title

states without a state-specific exception

Exceptions are added for each state with

a variation from the core Exception Block
Task title @EEpE=E

Exceptions can also be used to exclude

or opt-out a state from a particular rule or
section Excenption Block

Task title ND, RI



/Task Section Topic Task Section Topic\ /Task Section Topic

Task title ” Task title Task title
Topic Prolog Topic Prolog ic Pr
[ Core Block A 4 e Bl A
Task title ,
[ Steps ] eps
\_ J \_ y,
g Exception Block R
Task title
[ Steps xclud
\_ y, \_ )
1. Publish for Maine 2. Publish for Florida 3. Publish for Rhode Island
Coreis dropped and the Thetopic and its children

Core block renders

exception block renders areexcluded+donot r




(@) precision Maps for managing complex
</ content  content lifecycles

Master Map Filing Map

Contains all subject maps for one Contains justthetopics that changed
publication across all states during an update

Subject Map Work Package Map

Organizes all topics, index terms, and Contains the topics an author will

search metadatafor a subject area update during asingletwo-week sprint
Keys Map State Publishing Map

Organizes key definitions across Reuses applicablesubject maps from  *
states for a given publication the master for individual state

publications
\oo“ o o



@) Content lifecycle

Baseline Analyze

R
y ii“ﬁ“ iii a

\

Organize Author File

Approve

0 ﬁmﬂ
iﬁﬁﬁﬁﬂ

- Baseline topic

B[] Revised topic

1 Approved change

0 iiuﬂ

. ii“i' ii- ﬁn'

CO NVE TEMPE

MAY 2-4, 2022

Release

J

Master Map v1 Master Map v2 Filing Map v1 Work Package Filing Map v2 State Filing v1 State Publication v2
Maps I
Y Y
ALL STATES EACH STATE

precisioncontent.com
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(‘J Basellnlng CONVE I&AMYZE,zozz

A Authors can manipulate and freeze specific versions of any object in a
publication

A Topics, maps, and media can be continuously updated in other
publications where they are used
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Jan 1: Baseline

Feb 1: First Filing

Mar 1: F1 Approved MA, SC; R1 Revisions TX
Apr 1: R1 Approved TX

May 1: Second Filing

Jun 1: F2 Approved SC; R1 Revisions FL

Jul 1: F2 Approved SC; R1 Revisions MO; R1 Approved FL
Aug 1: F2 Approved TX; R1 Approved MO; R2 Revisions FL
Sep 1: Third Filing

Oct 1: R2 Revisions MO; F2 Approved FL

Nov 1: F3 Approved MA, FL; R2 Approved MO

Dec 1: F3 Approved TX

Jan 1: F3 Approved MO, SC

Feb 1: Fourth Filing

Mar 1: F4 Approved All States

Timeline

precisioncontent.com

Events
FL

MO

X

MA

SC
VERSION

DATE

FL
MO
X
MA
SC

1 2 3 4 5 6 7 8 9 10
A0 F1 F2 R1 Al R2 F3 A2
A0 F1 F2 R1 A1 F3 R2
A0 F1 R1 Al R2 A2 F3

A0 F1 Al F2 A2 F3

A0 F1 Al F2 A2 F3

1 2 3 NC4 5 6 7 8 9

First Filing Second Filing Third Filing
(5) Jun 1 (7) Aug 1 (8) Sep1
(6) Jul 1 (9) Oct 1 (10) Dec1
(3) Mar 1 (4) May 1 (8) Sep1
(2) Feb 1 (4) May 1 (8) Sep1
(2) Feb 1 (4) May 1 (8) Sep1

CoONVE

Topic baselines

11 12 13
A3

A2 R3 A3
A3
A3
A3
NC 10 NC

— —

Jan1l

> w
[+] 7]
= (]

11

Feb 1

TEMPE

MAY 2-4, 2022

15
A4

A4
A4
A4
A4
NC

Mar 1

Fourth Filing

(11)
(11)
(11)
(11)
(11)

Feb 1
Feb 1
Feb 1
Feb 1
Feb 1

31
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Data -driven publishing scenario

[
| @ 210A10 User Guide v.2 en [NCCI deme] - SDL Tridion Decs - Publication Manager

Library Topic: Feat

Status Author Changes

Released Author Three

Released Author Three Initial Release

al

CUTEUSFUT T T3 T

CINp GEnmger -

| PUBLICATION EDIT VIEW BASELINE OBJECT CONDITIONS TOOLS WINDOW  HELP
‘s BERE X®D
| Content Baseline Variables Caonditions Output
[ B10AI0 User Guide v. )
| ¢ DD D | .
BUBLICATION  EDIT |
| = [ B10AID User Guide ~
“ B F’? | - Version ~
| v @[ UserGuide
Eontent » @[3 Introduction g ® -
|
‘ | + & [ QuickStart g @
| Blocate B2 Aty )
- O Da QuickStart
|
Title! w © [3) Whats inthe Box
| | 2 E Images
} ] ® Copy|
‘ | + [ Topics
‘ B @ Copy| ~ @[3 Specfications <
|
| B @ COW\ p [0 images m =l
[ @ Copyl ~ [ Topics
B @ I @ [E] Models
| Displ{ -
‘ 1 @ [ Features and Beneft Features and Benefits
‘ B @ = @ [=] Trademarks
|
i @  Featy » [ Conrefs
| | » E1 Conrefs
B @ Impro| —— v
B @ ImDr«=| < ?
B @& inkc
1 Ready
| B @ Instalrww carmoges reEasEy = Tes TS AT OTE
? <
Ready
|

precisioncontent.com

13.0.2113.0.4630.2

Date mo

2012-03

2012-03-{

130213046302

TEMPE

CoONVE

Eventt1 2 3 4 5 6 7 8 9 1011121314 15

FL A0 F1 F2 R1A1 R2 F3 A2 A3 F4 A4
MO A0 F1 F2 R1Al1 F3 R2A2 R3A3 F4 A4
TX A0 F1 R1A1 F2 A2 F3 A3 F4 A4
MA A0 F1 Al F2 A2 F3 A3 F4 A4
SC A0 F1 Al F2 A2 F3 A3 F4 A4

12 3NC4 56 7 8 9 NCI0NCILNC
58tz F3 3 fIFEo:EoEogoE

Release

MAY 2-4, 2022

32
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Delivery highlights

Dynamic web delivery
Create a contenttime-machine

Class lookup tool
Easy lookup for job classifications

Regulator microsites
Web-based reviewing sites

Microcontent delivery
Sharing content across all departments

Chatbots
Finding answers fast

precisioncontent.com

CoONVEX mevee .

On-demand PDF publishing
Combining states and dates

RTF policy forms
Industry insurance forms

Detailed change tracking guides
Capturing material changes and reasons

Content-as-a-service delivery
Creating open APIs to access content

Intelligent push-technology for circulars
Triggering client notifications in workflow

34
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New format
for the
Basic
Manual

2021
edition

precisioncontent.com

= 35

of672 QO

Table of Contents

P Miscellanecus Employees

4 Classification changes or
corrections

Rule for applying

classification changes when

operations change

Rule for applying

classification corrections
that decrease premium

Rules for applying

classification corrections

that increase premium
Reallocation of payroll
» Interchange of labor
P Loss costs and rates
b Payroll
P Overtime

P Executive officers

P Members of limited liability

companies

B Partners or sole propristors

P Premium

b Expense constant

P Minimum premium rules
P Premium discount

» Subcontractors

TEMPE
MAY 2-4, 2022

CoONVE

- 4+ @ = ([ Page view AY Read aloud Add text % Draw ~ 'Z Highlig

This Maine Basic Manual for Workers Compensation and Employers Liabdlity is restricted to the personal exclusive use of ROB HAMMA at PRECISION
CONTENT

Basic Manual Maine
Page 35

Classification changes or corrections
Rule ID: BM-CHAN-C8F32
Effective Date: November 1, 2021

Classifications assigned to a policy or an employer's operation may need to be changed or corrected, during or after the policy peried, as a result of
a change in the employer’s operations, an audit, or a misrepresentation or omission by the employer.

Topic See page
Rule for applying classification changes when operations change 35
Rule for applying classification corrections that decrease premium 35
Rules for applying classification corrections that increase premium 35
Reallocation of payroll 36

Rule for applying classification changes when operations change
Rule 1D: BM-CHAN-RC379
Effective Date: Nowember 1, 2021

When there Is a change in classification as a result of a change in the employer's operations, apply classification changes as of the date the
employer's operations change.

Rule for applying classification corrections that decrease premium
Rule ID: BM-CHAN-RA3B7
Effective Date: November 1, 2021

When corrections in classifications result in a decrease in premium, whether determined during the policy period or at audit, you must apply the
correction retroactively to the inception of the policy.

Rules for applying classification corrections that increase premium
Rule 1D: BM-CHAN-RE71C
Effective Date: Nowember 1, 2021

You must apply corrections in classifications that result in an increase in premium as follows:
= |fthe classification correction is effective during the first 120 days of the policy period, apply the correction retroactively to the policy
inception date.

=  |fthe classification correction is effective after the first 120 days of the policy period, but befare the final 90 days, apply the correction as of
the date your company discovers the cause for that correction.

=  |fthe classification correction is effective during the final 90 days of the policy period, do not apply the correction. Apply the correct
classifications and premium to a renewal policy, if any.
=  The effective date of change, for purposes of the time periods noted above, is the date you apply a classification change.

MNote There are exceptions to these rules for certaln operations or when the classification correction is due to misrepresentation or omission.

Bl far claccificats . that . £ . .
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New Class

Lookup
Tool

precisioncontent.com

(fv@ Class Look-Up
View Updates®  Glossary  Atlas Impacts

What would you like to look up? Code Elements

Class Codes - 13 of 34 Itemns Selected -
Search By

Phraseology Only -

Copper

B Show me how to search

About

Select Statel(s)

All States Selected

Clear

-

Phraseology Status

Active

CoONVE

-

TEMPE

MAY 2-4, 2022

Search ncci.com 0

Contact Us LogOut My Profile =

) §

Add Filters

=

Print

Search Results

2345 » M 10 -

od Code
Code Status i i X Phraseology

State & Code % R Effective Discontinued

s Status

Date & Date %

Texas 3022 Active 6/1/2014 -- Active
Phraseology Copper Tubing Drawing & Drivers
Note - -
Alabama 3027 Active 7/1/2001 == Active

Phraseology Rolling Mill NOC & Drivers

186 items in 19 pages

Note This phraseology applies to brass, copper, or other soft metals. Copper coated steel bars This phraseclogy does not apply to copper coated steel bars....

Scopes Description Operations Rolling mill operations that are not otherwise classified This code applies to employers that operate rolling mills to proce...

Phraseology Phraseology
i A ) Hazard Phraseology
Effective Date Discontinued
Group & Source %
Date
4/1/2022 -- C BM 2021 - Texas
BM 2021 -
11/1/2021 -- E
Alabama

36



\ precision Microcontent Management
©/ content
system

o WittyParrot X PcContentMS X Content Services | Precision Co. X + 2 W ittyParrOt Sto reS C O nte nt an d
C @ @ & https://wit.wittyparrot.com/wit/preview/c44cc631-ff46-415a-9e05-3 e m etad ata I n C 0 ntal n e rS C al | e d
T Parrot Q s ) VU oa W ItS

Home » Folders » Precision Content » WriterGuide

Content can authored or
Ordered lists: Rules of ord... & ju s i ‘ loaded from Office documents
sl : or DITA content using our

g

WittyDITA

Last modified by Tim Grantham on 10/27/2017 at 1:03:38 PM

4 o7 Q8 = >

— Write ordered lists using these rules: ) W |ttyD | TA pl ug - | n.
e write the list items in the correct sequence TAG CLOUD
« number each list item, and These W |tS become
o e do not add grammar to the list. ordered & Searchable and Servable
lists = across many channels such as

Chatbots
Microsites
| o Office 365

By Tim Grantham = Dyn aml CS

STORY

Ne v Version Created for Wit

SalesForce,and more.



(@) Precision Reusing microcontent
o/

C O n te nt = ") Untitled - Message (HTML)

File Message Insert Options Format Text Review Help Q@ Tell me what you want to do

proalale| | @8 ) Bl « | G

Paste @ Basic | Names | Include | Tags Dictate | Timesheet Nimble Calendly WittyParrot View
- § | Text- = - - = Contacts Templates

Dovico Nimble My Add-in Group

WittyParrot X

My Templates

Document1 - Word Rob Hanna

File Home |Insert Design Layout References Mailings Review View Help EndNote X8 Acrobat © Tell me = W fH © £ R @0 @ i
™ o ; R . _ X CIDM Presentation X Q,
Calibri Light (Headings) ~|[13 ~ = - =
[] = | |& | ° 0 nE

B I U~ X. ){) . C’ YScope v Age v Status s Folder
Paste I 2 e X Fo Paragraph | Styles | Editing | Create and Share | Dictate | WittyParrot Send to

- S A-L-A-hr- AN 5 . Adobe PDF - MindManager ' Ll Sort £

1 New Presentation

Clipboard T Font T Adobe Acrobat Voice Mindjet ~

1 New Training Presentation

WittyParrot Document Ass... ¥ X

Structured writing practices to impro...

4 - The future of technical communication demands
Using lists with Precision Content® writing methods f ﬁ% o g ﬁ @ 0 : — greater precisian, knowledge, and discipline in how we
We have a guideline we use to determine when to write an unordered list. This is called our 3 by 3 Rule. 3 by 3 rule x o, = @ Plain language techniques Effecti..
Write items as a list only if . N s fold E @ Constructing Sentences
+ thereare rf‘.ore than three items or E* Y cope v Age Vv Status v Folder v \ /" = = @ Making a cup of tea
+ any of the items is more than three words long. Modified Date v Sort &

Here is an example
"The baker assembles the ingredients for the recipe including the (a) bread, (b) margarine, (c) peanut
butter, and (d) jam."

3 by 3 rule: Statement

Nrite items as a list only if there are more than
"Use inline lists when the items in the list (a) meet the criteria described in the 3 by 3 rule, and (b) three items, or if any of the items is more than
cannot be rendered with line breaks as a list."

3 by 3 rule: Examples

Here are examples of lists constrained by the 3 by
3 rule.List with more than three itemsBefore

Inline lists: Examples of an inli...

"The baker assembles the ingredients for the
hd recipe including the (a) bread, (b) margerine, (c)

q 3

Page1of1 108words [[4 English (Canada) 8 B = - 1 + 80%




Content as a Service (CaaS)

(‘ precision
o7 content

Content as a service.is a service-oriented model where
ol ? the service provider-hosts collections of content in the
= N = R cloud and delivers.the ‘content on demand to the, service
Y consumer via web services.

This serves as a centraliZzed-repository where content
has been optimized for‘delivery against anysnumber of,
source formats. The content*and associateéd metadata
are extracted and normalizedsSo that other services can
more readily consume that conf%g;.On demand. .
uo' " o’ g Ble
b. @ ® . & o @
Qoo ® o ® e
‘.o'. o ® o8
‘..o'. s ® 2
‘.00 o ¢
%@@@ °® "
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(e precision  Render as chatbot

%" pcinfo-bot

.
Activity

Conversation  About

4 Search or type a command - ﬁ! —

Acﬁw % pcinfo-bot
= |

12:35 AM
When to use an ordered list

Penfo  12:35 AM ARG
Use an ordered list when

Conversation  About
it il

12:31 AM

What is a diagram? ¢ the sequence of the list items is important

s the priority or rank of the list items is required, or

e the list items will be referred to by number.

Pcinfo
A diagram is a specific type of graphic reference
Calendar that shows the parts of something in the context of
the whole item.
L

12:36 AM
What is an example of an ordered list?

12:31 AM
Show me an example of a diagram

‘ Pcinfo

e The four most common elements in the earth's mass are

l.iron
Inf
P e : N 2. oxXygen
This figure illustrates the parts of a tree. -
3. silicon

4. magnesium

Tn this list, the items are placed in descending order by

mass.

hype your questions here

Ay © @ B &

hype your questions here

Ay © @ B & - =




