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About 
Precision Content

We are experts in structured content.

We’re a full-service, end-to-end technical communications 

consultancy, technology innovator, and systems integrator 

offering professional services, training, and technology.

Areas of Expertise

Precision Content is home to thought leaders and 

expertise in the areas of 

• structured authoring methods 

• content lifecycle management 

• DITA/XML design and implementation 

• information architecture 

• content strategy, 

• and structured content delivery.
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Agenda

Introduction to Maturity Models

Types of Maturity Models

Incorporating Maturity Models into Your Practice

General Tips & Tricks



Introduction to 
Maturity Models
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What is a Maturity Model?

A maturity model is a levelled benchmark that 

offers organizations a framework to assess 

their current state. 

The goal of maturity models is to steer the 

focus of discussions.
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Components of a Maturity Model

Key Process 

Area
Criteria Level
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Maturity Model Sample

Key Process 

Area

Level 1 Level 2 Level 3 Level 4

Colour Green Yellowish-Green Mostly 

yellow with 

green stem

Dark yellow

Degree of 

hardness

Hard Mostly hard with 

some softness

Soft, but 

hard at the 

stem

Soft and easy 

to peel

Maturity Model of a banana to determine ripeness
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Characteristics associated with scoring

Least mature Most mature

• Inefficiencies 

• Variable performance

• Lack of processes

• Poor communication and siloed 

environments

• Organization-wide efficiencies

• Continuous improvement and stability

• Self-monitoring and documented 

processes

• Effective communication systems
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Benefits of Maturity Models

Maturity models provide organizations with

• successive foundations

• metrics to quantify impact of improvements

• methods for stability, and

• frameworks of industry standards.



Types of Maturity 
Models
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Capability Maturity Model

Author

• Software Engineering Institute, Carnegie 

Mellon University

Year

• 1986

Developed to

• Assess software processes for government 

contracted software projects

Capability Maturity Model for Software (Version 1.1) (cmu.edu)

https://resources.sei.cmu.edu/asset_files/TechnicalReport/1993_005_001_16211.pdf
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Capability Maturity Model - Analysis

Focus

• Measure capability of processes for software products 

and services

Purpose

• Assess the development and delivery processes of 

software product and services

• Need a maturity score of 3

Scope

• KPAs examine planning, engineering, and managing 

phases

Capability Maturity Model for Software (Version 1.1) (cmu.edu)

https://resources.sei.cmu.edu/asset_files/TechnicalReport/1993_005_001_16211.pdf
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Information Process Maturity Model

Author

• JoAnn Hackos

• Founder of the Center for Information 

Development Management

• President Emeritus of Comtech Services, Inc.

Year

• 1994

Developed to

• Produce strategic plans for documentation teams 

in information-development organizations

Ad hoc

Rudimentary

Organized and 
Repeatable

Managed and 
Sustainable

Optimizing

1

2

3

4

5

(PDF) Information Process Maturity Model (researchgate.net)

https://www.researchgate.net/publication/319284073_Information_Process_Maturity_Model
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Information Process Maturity Model 
- Analysis

1. Organizational Structure

2. Quality Assurance

3. Planning

4. Estimating & Scheduling

5. Hiring & Training

6. Publications Design

7. Cost Control

8. Quality Management

9. Change Management

10. Collaboration

Focus
• Work through strategic planning process for 

documentation teams

Purpose

• Identify strengths and weaknesses in your current 

practice

Scope

• KPAs apply to all segments of a documentation 

team

(PDF) Information Process Maturity Model (researchgate.net)

https://www.researchgate.net/publication/319284073_Information_Process_Maturity_Model
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Precision Content Maturity Model

Author

• Rob Hanna

• CEO and Co-founder of Precision Content 

Authoring Solutions Inc.

Year

• 2017

Developed to

• Examine content operations across three 

discrete axes
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Precision Content Maturity Model 
- Analysis

Focus

• Measure effectiveness of content operations

Purpose

• Plot current state to identify path to desired future 

state

Scope

• KPAs pertain to Maintainability, Utility, and Usability 

of content

Maintainability
Usability

Utility
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Applicability Key Process Area

Level 1 Level 2 Level 3 Level 4 Level 5

Content is 

completely 

inappropriate 

to the audience 

and intended 
reader 

response.

Some, but not 

most of the 

content is 

appropriate to 

the audience 
and intended 

reader 

response.

Content is 

usually at the 

right level of 

detail for the 

audience and 
may not be 

connected to 

related helpful 

information.

Most content is 

suited to the 

audience and 

there are some 

remaining gaps 
in intended 

reader 

response. 

Graphics mostly 

augment 
content.

The tone and 

voice are 

perfectly suited 

to the audience 

and reader 
response. The 

content 

enables users 

to perform 

better.
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Other Maturity Models

• There is no one absolute and all-encompassing maturity model

• Identify the maturity model that best aligns with your organization’s ultimate 

purpose.
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Choosing the Right Maturity Model(s)

• Maturity model choice is dependant on 

what you are attempting to measure

• Identify organizational purpose and 

motivation before choosing a maturity 

model.



Incorporating a 
Maturity Model
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When to Apply 
Maturity Model

• At a time that is indicative of how an 

organization is operating on average

• Unless performing a health check
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Prepare for a Maturity Model Assessment

Scope organizational 

vision

Gather content 

samples

Interview key 

stakeholders

Conduct a thorough 

content review 
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Applying the Maturity Models

• Ensure each element of criteria is met 

before assigning a level

• Apply quantitative metrics

• Uncertainty means more investigation 

is required



General Tips & 
Tricks
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Frequency of Maturity Model Assessment

• Frequency of assessment can be done 

annually.

• Perform more frequently for

• health checks

• appraise budget, and

• resource allocation.
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Moving up a level 
can take years

Strategic planning to move up a level 

involves analyzing, resourcing, and time.
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Research the Maturity 
Model
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Bring in an authority 

With so many maturity models and different ways to apply them, it is 

recommended that if you are uncertain how to proceed to bring in an expert to 

aid you in applying it effectively.
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Maturity Models are a benchmark

• Do not rely on maturity models to 

instruct you on

• how to move on to the next level

• how to run your organization, or

• what type of industry to pursue.
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The goal isn’t necessarily to be at the 
highest level
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Levels of Maturity as Prerequisites

• Some organizations require a certain level of maturity as a 

prerequisite to enter in business agreements. 

• Government contractors are required to have a level of 3 in 

the CMM to be considered.
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Conclusion

• Maturity models provide a scalable and repeatable mode for 

assessing an organization’s current state.

• There are many maturity models and ways to incorporate 

them.

• They provide a stable model to ensure you are on track to 

meet your goals.
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Join us for more 
conversation!

Join Josh Anderson for a 

demonstration on migrating your 

content from static formats to 

opportunity-unlocking Microcontent



Thank You!

We’d love to meet you, drop by our booth for a 
visit on the exhibit floor

precisioncontent.com |   more-info@precisioncontent.com   |   1(647)265-8500


