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Before & After Example: 
Acme Insurance Co. 



Proof of Concept: Applying Precision Content® at Acme Insurance Company 

Purpose 
This document outlines some of the problems found in the original source material that we corrected by 
applying the structured authoring. 

Readability statistics 
This table shows the improvement in readability provided by applying the Precision Content method to 
this document. 

Factor Before After % improvement 

Total number of words 450 439 3% 

Words per sentence 16 8 48% 

Passive  sentences 36% 13% 64% 

Flesch Reading ease1 31 38 16% 

Flesch-Kinkaid Grade level2 13 10 23% 

First impressions 
There is a lot to read. The first content the reader encounters seems misleading “Am I in the right 
place?” “Do I read the bold section first? Maybe it’s important?” 

Inconsistent terminology 
The source material contains numerous examples of terms being used interchangeably. This may cause 
confusion among readers. Examples include 

 Acme Insurance Company, Acme Insurance Corporation, the Corporation

 Member, customer, member/customer, insured (do they all mean the same?)

Plain language 
We applied plain language principles throughout the document. For example, we 

 turned many passive voice sentences into active voice
 simplified language

 eliminated redundancies and repetition, and

 restructured long sentences.

Clarity of meaning 
The meaning of some information is not immediately clear. For example: 
“When requesting Underwriting approve the reinstatement of a policy keep in mind all the guidelines, 
considerations, and steps.”  

Missing information 
We found several cases of missing information. For example: 

 In the cancellation policy, 15 days’ notice is required unless hand-delivered. How must that notice
be delivered: mail, email, registered mail, ...?

 Who performs the steps to authorize a reinstatement?

 Are there only three steps in the procedure?

 What is the process from start to finish of a reinstatement? Time? Who?

1 Higher scores indicate material that is easier to read; lower scores mark passages that are more difficult to read. Time 
magazine scores about 52 and the Harvard Law Review scores in the low 30s.  
2 The U.S. grade level score provides consistency in the readability level of various books and texts. 



Before 

 

Reinstatements  

Payment for renewals is due on or before the renewal effective date. Policy conditions require 

20 days written notice of cancellation or 10 days’ notice, if hand delivered, when cancelling a 

policy mid-term, or for non-payment of renewal. 

Policies unpaid after that time are cancelled by registered letter. Acme Insurance 

Corporation considers this to be final. Reinstatement Requests Within 15 days of Issuance of 

Registered Letter. If a policy has been previously cancelled for non-payment, reinstatement is 

not permitted. Requests for an exception are to be referred to the Underwriting department for 

consideration. 

If the insured is requesting for the first time that we reinstate their policy, this requires deeper 

examination by Acme Insurance Agency. The Corporation does not permit automatic 

reinstatement of policies without full investigation as to why the insured did not pay.  

Late payments are costly to the Corporation and authorization to reinstate policies is not 

permitted unless there was an extenuating circumstance for the delay in payment.  

Late payment can often be an indicator of an unhealthy financial situation. The risk as well as 

the customer’s state of affairs must be fully re-underwritten prior to any consideration given for 

reinstatement. If any part of the risk is unacceptable, reinstatement will not be granted.  

Some things to consider are:  

• Complete reunderwriting of policy to determine if it meets current UW guidelines  

• Loss history  

• How many years insured with Acme  

• Reason for missed payment  

• Condition of the risk – have you seen photos?  

• How many years as a member  

If there is a reasonable explanation why the policy is lapsing on a repeated basis look for 

creative solutions to provide a positive member experience. For example if an insured travels 

regularly to Mexico when policy comes up for renewal offer payment plan. Explain your actions 

and rational in PolicyNet notes. 

If the situation or circumstances are not clear, discuss with your Manager to confirm the 

eligibility of the insureds request. Note: Only Authorized Agents, Management, or team 

members from the Underwriting Department have the authority to authorize this transaction.   

1. When a team member from Acme Insurance Agency is authorizing a policy 

reinstatement the Corporation requires the following steps be taken:  

2. Confirm that no claims have occurred.  

3. If there is intent to claim please contact the Underwriting Department.  

4. Detailed PolicyNet Notes must be added documenting extenuating circumstance for the delay 

in payment and rationale for authorizing reinstatement.  

Reinstatement Requests Beyond 15 days of Issuance of Registered Letter: Payment is 

NOT to be accepted beyond 15 days of the policy being cancelled in PolicyNet, unless 

approved by Underwriting. When requesting Underwriting approve the reinstatement of a policy 

keep in mind all the guidelines, considerations and step. 



After 

Reinstatement of coverage 

Reinstatement is the process of renewing insurance coverage after a lapse. This section 

contains information on Acme Insurance Company’s rules and procedures for reinstating a 

customer’s coverage.  

Cancellation policy 

Payment for renewals is due on or before the renewal effective date. To cancel a policy mid-

term, or for non-payment of renewal, policy conditions require  

 20 days written notice of cancellation, or  

 10 days’ notice, if hand delivered. 

 

Policies unpaid after that time are cancelled by registered letter. Acme considers this to be 

final. 

Late payment concerns 

Late payments 

 are costly to the Company, and  

 often indicate an unhealthy financial situation. 

Reinstatement rules and authority 

These rules apply to reinstatements: 

 

Rule Detail 

No automatic 

reinstatement 

The Company  

 does not permit automatic policy reinstatement, and  

 requires full investigation of why the customer did not pay. 

Extenuating 

circumstances only 

A policy may be reinstated only when extenuating circumstance 

caused the delay in payment. 

15 day limit Payment must not be accepted beyond 15 days of the policy being 

cancelled in PolicyNet without Underwriting approval. 

Reunderwriting 

requirement 

Before considering reinstatement, both the risk and the customer’s 

situation must be fully reunderwritten. 

 

Important: If any part of the risk is unacceptable, we cannot grant 

reinstatement. 

Authorized people Only these people can authorize a reinstatement: 

 Underwriting Trained Agents 

 Management, and 

 team customers in the Underwriting Department. 
 

 



Recurrence of reinstatement 

Reinstatement generally occurs only once. 

 

When ... Then reinstatement... 

the policy has been previously 

cancelled for non-payment 

is not permitted.  

 

Note: Exception requests go to the Underwriting 

department. 

the customer is requesting policy 

reinstatement for the first time 

requires further examination.  

 

Reunderwriting considerations 

Some considerations prior to reinstatement are:  

 Complete reunderwriting of policy to determine if it meets current guidelines  

 Condition of the risk (evidenced with photos)  

 Loss history  

 Reason for missed payment  

 Number of years insured with Acme, and 

 Number of years as a customer. 

Explanations for policy lapse 

The customer must provide a reasonable explanation for a policy lapse. 

 

If the explanation ... Then ... 

is reasonable for why the 

policy lapses repeatedly 

look for creative solutions to help the customer.  

 

Example: If the customer is usually in Mexico when the policy 

comes up for renewal, offer a payment plan. Explain your 

actions and rationale in PolicyNet notes. 

is not clear discuss the eligibility of the customer’s request with your 

Manager. 
 

Steps to authorize a reinstatement 

Take these steps to authorize a policy reinstatement:  

 

Step Action 

1 Confirm that no claims have occurred. 

2 If there is intent to claim, then contact the Underwriting Department. 

3 Add detailed PolicyNet Notes documenting  

 extenuating circumstance for the payment delay, and  

 rationale for authorizing reinstatement. 
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