
DITA Success or DITA Disaster? 
The Seven Mistakes That Tank 

CCMS Projects 
(And How to Avoid Them)
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Introduction
Implementing DITA and a Component Content Management System (CCMS) should unlock game-
changing advantages: scalable reuse, faster delivery, AI readiness, and a seamless user experience. But 
too often, companies rush in and end up stalled, frustrated, or worse4locked into systems that don't 
deliver.

At Precision Content, we've helped enterprise teams course-correct after failed attempts. This guide 
reveals the 7 most common DITA and CCMS missteps and how to sidestep them with confidence.
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Mistake #1: Skipping the Content 
Strategy
What Goes Wrong: Teams dive into tools or migrations without 
a clear content strategy.

Why It Hurts: Misaligned goals, scope creep, stakeholder 
confusion, and poor ROI.

How to Fix It: Start with the strategic foundation4clearly define 
your business goals, priority use cases, and measurable 
outcomes. Just like a financial strategy guides investment 
decisions, ask: "What return do we expect from our content4
and how will we measure it?"

Business Payoff: Aligns content ops with enterprise goals like 
compliance, reuse, and AI-readiness.

"The core of good strategy is insight and leverage. Good 
strategy identifies the most important problem, and 
applies focused force in the smartest way possible."
4 Richard Rumelt, Good Strategy/By Strategy 
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Mistake #2: Migrating Bad 
Content

What Goes Wrong
The mess just moves. Outdated, inconsistent content gets 
dumped into the new system.

Why It Hurts
Garbage in = garbage out. Technical debt compounds.

How to Fix It
Perform a content audit and get a view to the quality of the 
content, identifying what to restructure, rewrite, retire, or 
retain.

Business Payoff
Streamlined, reusable, and intelligent content ready for 
automation.

"Think slow, act fast. The goal isn¾t to move fast and break things4it¾s 
to think slow, act fast, and get it right the first time. " 
4 Bent Flyvbjerg, How Big Things Get Done
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Mistake #3: No Content Model, No 
Governance
What Goes Wrong: Teams rely on default DITA structures with no 
information architecture.

Why It Hurts: Inconsistent authoring, fragmented outputs, and low 
scalability.

How to Fix It: Build a content model aligned to your deliverables, 
domains, and personas.

Business Payoff: Drives clarity, automation, and personalization at 
scale.

"You can't manage what you can't model." 4 DITA Best 
Practices

<Without a content model, there can be no consistency, no 
accountability, and no sustainable reuse. Governance begins 
with structure.=
4 Paraphrased from Hackos, Information Development
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Mistake #4: Over 
Engineering Reuse

What Goes Wrong
Trying to make everything reusable from day one.

Why It Hurts
Authors burn out navigating bloated maps and overcomplicated 
structures.

How to Fix It
Start small. Identify high-impact reuse cases and expand iteratively.

Business Payoff
Accelerates ROI while maintaining team momentum.

"You learn by prototyping, not by planning the perfect system." 
4 Flyvbjerg
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Mistake #5: Ignoring the Authoring 
Experience
What Goes Wrong: Tools are rolled without enabling your 
team to succeed.

Why It Hurts: Low adoption, inconsistent quality, and 
resistance to change.

How to Fix It: Deliver just-in-time training, role-based 
templates, and structured author training.

Business Payoff: Authors gain confidence, quality 
improves, and governance becomes natural.

"Structure empowers. Chaos paralyzes. A good IA 
enables authors to write faster and better with fewer 
errors." 4 Rob Hanna, CEO at Precision Content
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Mistake #6: Failing at 
Change Management

1
What Goes Wrong
CCMS rollouts are treated as IT projects, not transformation informaiton management 
initiatives.

2
Why It Hurts
Stakeholders disengage, adoption lags, and initiatives stall.

3
How to Fix It
Build a change management plan. Identify champions. Share wins early.

4
Business Payoff
Accelerates adoption, reduces resistance, and builds trust across the org.

"Bad strategy fails to define the challenge. Good strategy tackles it head-on." 4 Richard Rumelt

Bonus tip:
Don¾t say <We¾re moving to DITA.= Say, <We¾re creating scalable, intelligent content that drives 
efficiency, improves customer experience, and prepares us for AI.=
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Mistake #7: Neglecting Delivery and 
Publishing

What Goes Wrong: Focusing only on authoring without defining publishing workflows or delivery 
channels.

Why It Hurts: Content underperforms or never reaches target users.

How to Fix It: Plan your publishing pipeline from the start4metadata, formats, channels, analytics. Add 
it to your content strategy! 

Business Payoff: Ensures content is used, measured, and continuously optimized.

<Structured writing does not end at the point of creation. Its value is realized only when structure 
supports formatting, linking, and delivery.= 4 Mark Baker, Structured Writing: Rhetoric and Process
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Bonus Trap and Next Steps

ä  Bonus Trap: Piloting the Tech Instead of the Value
What Goes Wrong: Pilots focus on system features instead of solving real business problems.

Why It Hurts: You get no measurable results and lose momentum.

How to Fix It: Pilot a real use case. Set baselines. Measure impact.

Business Payoff: Builds a solid business case and secures future investment.

"You don't scale what hasn't been tested. You test it small. 
Then you scale what works." 4 Flyvbjerg

DITA Done Right Starts with the 
Right Moves
You don't need more theory4you need a proven partner. At Precision Content, we help teams transform 
complexity into clarity and deliver structured, AI-ready content that scales.

À  Ready to take the next step? Let's map out your path to a high-impact, low-risk DITA & CCMS 
implementation. <  Book a 30-minute strategy session4and avoid the mistakes most teams don't 
catch until it's too late.

Visit us at precisioncontent.com
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https://meetings.hubspot.com/chris-macmillan/30-minute-meeting-
https://www.precisioncontent.com/
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About Precision Content
Precision Content is a content strategy and structured authoring consultancy that helps enterprise 
organizations transform their documentation into scalable, intelligent, and AI-ready assets. With deep 
expertise in DITA, CCMS implementations, and usability-focused design, we empower teams to reduce 
costs, improve consistency, and deliver outstanding content experiences across the enterprise.

To learn more, visit www.precisioncontent.com
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